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I am employed as a Partnership Project Manager for the Student Youth Network (90.7 SYN FM) and the Inner Northern Local Learning and Employment Network (INLLEN) to look at ways to offer radio experience to secondary school students in the northern suburbs of Melbourne. The project commenced on February 17 this year and will conclude at the end of the 2003 academic year.

Below are the main features of this project – the key players, different ways education bodies can get involved, the learning outcomes of the project, equipment needs, initiatives and a Strengths, Weaknesses, Opportunities and Threats (SWOT) analysis:

SYN FM

SYN FM is a full time community radio station located in Melbourne. It began broadcasting in January 2003 to a potential audience of four million in the Greater Melbourne area. The station is dedicated to youth. All presenters are aged between the ages of 12 and 26. The programming policy is such that half the programs are presented by under 18s and the other half by over 18s. 

The station is embedded in youth advocacy. It is a station run by youth for youth. SYN FM gives young people the opportunity to be the creators and not consumers of media. 

The station is based on four principles:

Access – The station gives access to all young people in Melbourne and Victoria with presenters from as far away as Geelong, Ballarat and Mansfield. It encourages young people from marginalized and at risk communities to get involved. 

Participation - The programming grid is reviewed every 8 weeks with at least half of the program slots going to new show. Presenters can only do three eight week slots per year. The station is aiming for over 1000 presenters in its first year
Diversity - The station has no set programming format and encourages presenters to discuss all types of issues and play a plethora of music. 

Education and Training – The station is dedicated to education and training. The station has presented workshops at over 60 schools in Victoria about how to get students involved in radio. Since SYN began broadcasting full time, over 20 schools have presented programs on the station. SYN has written example radio curriculum in all education courses in Victoria – VCE, VCAL, ACE and CSF. This information can be found on the SYN website www.syn.org.au/education/   
SYN FM has trained over 200 young people in radio panel operation and basic media law since it started broadcasting.  The station is currently piloting a program with the Community Broadcasting Association of Australia to present a Certificate II in Broadcasting (Radio) within schools Vocational and Employment Training (VET) courses.

INLLEN

The INLLEN is one of 31 Local Learning and Employment Networks set up in Victoria in 2002 to improve education, training and employment outcomes for 15 to 19 years. The INLLEN covers the local councils of Darebin, Moreland and Yarra – to the direct north and east of central Melbourne. 

The LLENs are based on three principles:

· Community Building 

· Local Decisions

· Improved Opportunities for Young People

The outcome of the LLENs is to have a 90 percent Year 12 or equivalent retention rate by 2010. The LLENs have also been created to promote non-university pathways after post-compulsory education. 

The INLLEN funded the position of Partnership Project Manager for the duration of the 2003 school year. The role is to work with students and teachers from all educational providers in the INLLEN – in excess of 30 – in radio broadcasting and audio editing. The focus has been towards students completing the Victorian Certificate of Advanced Learning (VCAL). VCAL is a new education initiative by the Victorian State Government to provide an alternative to the current Victorian Certificate of Education (VCE). It takes on a more practical approach to learning with an emphasis on personal development and skills and training. The LLENs are trying to promote VCAL within schools and see radio experience as an example of what students can do. 

More information on VCAL can be found at www.vqa.vic.gov.au/vqa/vcal/default.htm 

Two options

As an outcome for this project SYN FM and INLLEN want to exchange paper, pictures, borders and folders with music, sound effects, interviews and recorded narration. We want to see this project as a way to reengage students and present an alternative form of learning and assessment. Radio experience gives students project based work, encouraging them to work in groups, which results in a real and relevant outcome – radio content to be played to the wider community. 

There are two main ways that schools can get involved. These are:

· pre recorded audio pieces or\\a radio documentary

· presenting a live to air show or radio show

Schools can do either or a combination of these options. The format of these can vary widely. SYN FM encourages school students to present issues on air that affect them and others in the youth community. 

SYN FM has three and a half hours per weekday (11am to 1pm and 2:30 to 4pm) dedicated to school groups to present radio shows. Coordination and production of these slots are done internally within each school. Although there are only three microphones in the SYN studio, sizes of these groups over the eight-week duration can vary from 2 to 28. SYN encourages schools to compliment their radio show with radio documentaries that can be produced from others in the class and be aired on the school radio show.

At this stage radio documentaries seem more popular with teachers. The reason for this is that radio documentaries, if schools have the right equipment, can be conducted during class time with minimal disruptions. They can also be conducted in a group environment, with each student having a designated task. SYN is in the process of building a portable broadcast studio which it plans to take to schools to further integrate student’s learning.

Learning Outcomes - Radio Documentaries 

A radio documentary can take on many forms - a three to five minute issue based piece, a band interview, a radio play or a wholly pre recorded radio show. However, there are six key principles:

Planning

· Get students to decide on a topic.
· Create a timeline for the project.
· Create a list of predicted resources – library, internet, people to interview.
· Students could present an oral or written report on what they plan to do.
Research

· Conduct a literature search – in the library during class time
· Conduct website searches – to find information and audio
· Interviews – vox pops or organised interviews
· Source other audio – background music, sound effects
Scripting

· Plan the radio documentary.

· Write out a running sheet or script. 

· Create an identification system for the information gathered.

· Organise the sequence of all the components – script, interview, background music and sound effects.

Editing and Studio Work

· Place the sequence of components into an audio editing software package such as Cool Edit Pro or Sound Forge. 
· Manipulate and edit the audio to suit the requirements of the documentary.
· Mix all the tracks together.
Finished Product

· Present the radio documentary in a format to be played in the class and on radio.

· Archive all the recordings as a form of assessment.

· Compliment finished product with notes. 

Journal

· Each student to note their reflection on the process.

· Focus on how it was like working in groups and the progression of the documentary.
Learning Outcomes - Radio Show 

The learning principles for a radio show run on similar principles. It incorporates the elements of planning, research and scripting. The editing and studio work is done directly before and during the live program, which results in the finished product. A journal can be written after the event

Equipment needed for Radio Documentaries

The key items needed to make radio documentaries are a microphone and some form of recording equipment. A Mini Disc is recommended and portable recordable Mini Disc Players can be purchased from A$350. A good microphone is also essential and it is recommended to look at brands like Shure and Sony when looking to purchase. 

There are a number of different software packages that run on similar principles. The main programs available are Cool Edit Pro, Pro Tools and Sound Forge. Cool Edit Pro is popular for its range of features. This retails for around A$450. Pro Tools can be downloaded from a website as freeware www.digidesign.com/products/ - yet this only works on a Windows 98 or NT operating system.

A sound card, in addition to the normal computer hardware, is recommended. One with external inputs and outputs is good for interchangeability from recorded sources, including Mini Disc. The Sound Blaster Live 5.1 is a popular option and this retails for about A$400.

A more detailed description of equipment can be found in pdf format on the SYN FM website www.syn.org.au/education/ 

Current initiatives

Some examples of how the project is being used in schools are:

· Certificate II in Broadcasting (Radio) as part of the schools VET courses

· Certificate of General Adult Education for youth at risk and people from Non English Speaking Backgrounds 

· Media Classes at all levels of Secondary School

· Music Classes at all levels of Secondary School

· English and Personal Development classes in VCAL

· Integrated Curriculum in the middle years

· Year 9 Drama Classes

· Year 8 Society and Environment Classes

How can it be programmed

We feel it is important to use community radio as an outcome of the learning process. As a media outlet dedicated to the needs of its local community using either a radio show or radio documentary on a community broadcasting station is vital. It gives students a purpose and real outcome for their work. The reaction from students when their work is played to a wider audience is extremely positive.

Students can present the outcomes of their radio documentaries live to air on a radio show. 

Radio documentaries need not just to be played on a specific radio station. They can be played within the school environment – to other classes, over the PA before or after bell times and at parent teacher interview nights. 

There is also the possibility for radio documentaries to be played on a national level. Both ABC and SBS have played radio documentaries made by secondary students involved with SYN FM. They have expressed interest to play more. The reason for this is evident; playing a radio documentary about a particular issue gives these stations a youth voice without the production costs. 

SWOT analysis

Strengths

High level of enthusiasm for uptake – Both students and teachers have been very excited about the possibility of working with radio in their learning activities. Of the 11 VCAL providers in the INLLEN all have expressed interest in having some form of radio learning. A number of these projects have already commenced even though the project was finalised after the school year had started. 

Support of education body - The INLLEN, and LLENs in general, have been supportive of the project by providing funding and resources. The project helps them reach their goals of Community Building, Local Decisions and Improved Opportunities for Young People, by reengaging students in the educational system.

Ability to provide air time on SYN FM – SYN is dedicated to the principles of access, participation, diversity and education and training. It has a programming policy that encourages school content. The station proactively sources programs from schools and helps integrate the project at all levels of the station.

Relatively stable technology – The equipment needed to produce radio documentaries is now readily available. Computer technology has been part of the school system for 20 years and audio editing software can be integrated through this easily. Mini Discs have been commercially available for about 10 years and their digital recordable format make them perfect for radio presentation. The equipment will only become cheaper as time goes on.  
Weaknesses

Teachers need to feel confident with the audio editing software – Although the software programs are easy to use it is essential that teachers have some knowledge of how the programs operate so to confidently use it in the classroom.  SYN runs audio editing software training for teachers, which has been very successful. It also seems that students are better equipped in how to use the programs then their teachers!

Costs of initial start up – The project can cost over $1000 to set up with programs, microphones, soundcards and mini discs. Working in the government school system this has been seen as a deterrence, especially with the project still being in its early stages. Yet, there are alternatives such as using equipment already at school or just presenting a radio show. The INLLEN has been aware of this factor and have purchased two Mini Discs and microphones for schools to use in the region. Other such resource agreements can be sourced from other education and training bodies.

Misconception of the project – As the project is in its initial stages a few teachers see the small scale of the project as a reason not to conduct it within their own schools. Yet as more radio documentaries are created and more examples eventuate we are certain this will change. 

Opportunities

Expand to other states – The “testing ground” for this project is at schools within three local councils. Already, after 10 weeks, there are many positive signs. On completion in December the INLLEN and SYN will have many audio examples of radio shows and documentaries to present to the rest of Victoria and other states. 

Expand to other curriculum - Example curriculum has been written for all school aged courses in Victoria. We are at a stage where teachers are converting the theory into practice within the class room.

Adaptable to all learning environments – The core concepts behind the project of planning, editing, scripting, reading, writing and working in groups can be used in any learning environment, whether for secondary schools or not. Using the medium of radio gives students and teachers a fun learning environment with direct outcomes for their work. 

Threats

Change in teaching ideology – There has been a shift to explore alternative teaching methods as a way to connect young people back to the school system. If this concept suddenly falls out of “vogue” so does the validness of this project in a structured learning environment. 

Low level of teacher enthusiasm – It is pivotal to have teacher support and enthusiasm for the project. Learning how to use audio software and equipment is necessary. Hence the widespread adoption of this form of learning is only recommended if the teachers are interested. If they need some encouragement they should just ask their students what they think about it I’m sure they’d change their tune then!
Further information

Please check out the SYN FM website – www.syn.org.au. It has a page for educators as well as pdfs of example curriculum so far. To find out more about LLENs – visit their website – www.llen.vic.gov.au  or the INLLEN website specifically www.inllen.org.au
If you have any further questions about the project my contact details are: 

Simon Goodrich

Partnership Project Manager

SYN FM / INLLEN

PO BOX 12013

A’Beckett St

Melbourne 8006

p: (03) 9925 2414

m: 0403 187 170

e: secondary@syn.org.au 
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